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OPENING THE BOX
A Toolkit for Advancing Evidence-Based Screening, Assessment and Treatment



Toolkit for Fostering 
Movement Towards Evidence-
Based Screening, Assessment 

& Treatment



Toolkit Contents

• Section 1:  Targeting EBPs in Louisiana

Overview of key strategies and key 
accomplishments to advance utilization of 
EBPs in Louisiana

• Section 2: Stakeholder Educ & Awareness

EBP Brief & EBP Presentation Materials



Toolkit Contents (cont’d)

• Section 3: Research-driven Reforms

Louisiana JJ Screening, Assessment and 
Treatment Services Inventory

• Section 4: Strategic Implementation

Louisiana EBP Selection Assessment Guide



Section 1: Targeting EBPs in 
Louisiana

Section 2: Stakeholder Education 
and Awareness



Evidence-Based Practices

Practices with acceptable scientific evidence 
that they actually reduce future delinquency, 
violence, drug use, and other problem 
behaviors.



• Strong Research Design

• Evidence of  Significant Deterrent Effects 

• Sustained Effects

• Multiple Site Replication 

• Cost-effectiveness

Why EBPs?



Outcomes Associated with EBPs

• Reduce rates of re-arrest

• Improved family functioning and school 
performance

• Decreased drug use and mental health symptoms 

• Reduced rates of out-of-home placements

• Cost savings



Quality Difference to Improve Outcomes
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EBP
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N=98

(Phillippi, Cocozza, Shufelt 2008)



EBP Fact Sheets & Presentations



Calcasieu’s Experience

Stakeholder Education & Awareness



SECTION 3: RESEARCH-DRIVEN 
REFORMS

Louisiana Data



Tools for CYPBs & Communities

• LSUHSC and the NCMHJJ have a tool for evaluating 

EBPs  in your community

– both screening/assessment and programs/practices in 

your area

• Developed via the support of the MacArthur 

Foundation and is available through the LSU School 

of Public Health. 



Use of Standardized Screening and 
Assessment Instruments 

• In a survey of providers contracted by the 
state to provide services for juvenile justice 
involved youth (n=97)

– 60% reported using research-based standardized 
screening or assessment instruments

– 24% reported that they do not use standardized 
screening or assessment instruments

(Phillippi & Cuffie, 2009)



Calcasieu’s Data-Driven Screening 
& Assessment Decisions

SAVRY  

JIFF

MARC



Survey of Louisiana JJ Service 
Providers (2006 N=152) (2009 N=132)

2006- 11% EBP Utilization 

with a 9 out of 10 chance of a youth 
receiving a non-proven service.

2009- 32% EBP Utilization 

with a 1 out of 5 chance of a youth 
receiving a research driven service.

EBPs

Non-EBPs

EBPs

Non-EBPs



MH & SA Related Risk Factors for Delinquency
(Adapted from Catalano & Hawkins, 1995; Wasserman et al., 2003; and Zahn, 

Hawkins, Chiancone, &Whitworth, 2008) 

Individual
•Low intelligence; cognitive, & learning 

problems

•Poor impulse control

•Modeling of/ Admiration for antisocial 

behavior

•Perception of others as hostile

•Poor social skills

•Depression/Anxiety*

Family
•Conflict and hostility at home

•Ineffective parental discipline and 

monitoring

•Physical/sexual abuse*

•Familial substance abuse and 

psychiatric problems

•Lack of warmth and affection between 
parents and child

Peers
•Association with delinquent youth (for older 

youth / adolescents)

•Peer rejection (for younger children)

•Association with youth who use drugs or 

alcohol

•Poor achievement/grades

School:

•Falling behind same-age peers

•Poor attendance

Community
•Availability of drugs

•Poor support network

•Isolation from neighbors

•Frequent family moves

*Particularly for females



Calcasieu’s Data-Driven 
Service Decisions

FFT 

MST 

Big Brothers/Big Sisters 

Detention $ to Community $



Louisiana Potential in Your Area
Times Picayune January 2010…

Detention Center Expands to 119 beds with projected 
annual budget of $6.57 million

• PRICE PER BED…$55,210
• ALTERNATIVES…Even on the high end of EBP costs, 

each bed expense would afford 
– 55 kids to receive Big Brother Big Sister services 

each year OR 
– 16 kids and their families to receive FFT OR 
– 12 kids and their families MST OR 
– 2 youth and their parent(s) MDTFC (the most 

intensive residential EBP for delinquency/violence 
intervention) 



Louisiana Potential in Your Area
The state reports 12 community-based contracts providing 

services to JJ involved youth in central Louisiana in fiscal year 
2008-2009. Of those contracts 2 (17%) were with nationally 
recognized evidence based programs (FFT and MST). 

The contracts allowed for a maximum of 420 service slots for 
the area, of which 93 (22%) service slots were allocated to 
EBPs. 

Multiplying the number of service slots by the per diem rate for 
those services to calculate a maximum state funding 
allocation should all available service slots be utilized…$3.14 
million were available to the area. Of that, $363,000 (12%) 
was available to fund the two identified EBPs.



SECTION 4: STRATEGIC 
IMPLEMENTATION

Louisiana EBP Selection Assessment Guide



Finding the Right Program
• What behavioral outcomes are targeted?

• What risk/protective factors are targeted?

• What are the characteristics of the 
individual/population to be served ?

• What programs address these risks/protective 
factors for this population?

• What is the scientific evidence that this/these 
programs work?

• What is the delivery capability of this/these 
program(s)?

• What does the program/intervention cost?

• What is necessary for a quality implementation?   
(Thornberry & Mihalic, 2008)



Deciding what to implement?

• Louisiana EBP Selection Assessment Guide

– Framework for identifying and determining a 
community’s and/or organization’s readiness to 
select and adopt EBPs

– Structured questionnaire to map key readiness 
questions

– Assists local decision makers in anchoring 
discussions, priorities, and key concerns



Readiness Guide Areas

• Target Population

• Funding 

• Level of collaboration

• Level of evidence

• Recognized Practice

• Structure of the 
Practice

• Family Involvement/ 
Engagement

• Youth Outcomes

• Diversity

• Workforce 
Requirements

• Feasibility of 
Implementation

• Organizational 
Experience with EBPs

• Organizational 
Readiness



• Derived from priorities, consultation 
process, survey

• Developed with review of multiple 
sources/guides (e.g., state of Maryland, 
NIRN, TAC)

EBP Readiness Guide



Questions / Contact Info

Stephen Phillippi, PhD, LCSW
LSU Health Sciences Center

School of Public Health

sphill2@lsuhsc.edu

Dane R. Bolin, Director
Office of Juvenile Justice Services

Calcasieu Parish Police Jury 

dbolin@cppj.net

mailto:sphill2@lsuhsc.edu
mailto:dbolin@cppj.net

